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Welcome to the City of Shavano Park – Your great “Hometown” 

 
Your new hometown, Shavano Park, is distinct for its beautiful homes, big lots and park-like 

atmosphere.  We offer one of the best places to live, grow your family, and enjoy yourselves.   

Shavano Park is governed as a Texas “Type A” General Law City, which operates under an 

aldermanic form of government supported by a City Staff.  We are organized with an 

Administrative Staff, Police Department, Fire Department, Water and Public Works.  Our Police 

and Fire Departments provide first class 24-hour service with a response time in minutes.  Our 

Public Works and Water Departments consistently provide great service and are seen all 

around town taking care of business.   

Your City Staff is manned with professionals who are dedicated to our mission of providing 

outstanding customer service in a cost effective manner.  To accomplish this mission, we will: 

 Provide responsive and effective service to the community 

 Stay focused on methods to improve quality, cost, and effectiveness 

 Create  and maintain effective partnerships 

 Value diversity in the organization and in our community 

 Be accountable to the citizens and each other for our actions 

 Uphold the highest professional and ethical standards 

One of the reasons that Shavano Park has a hometown atmosphere is the volunteerism and 

dedication of our citizens.  I have never observed a more engaged community that maintains 

such high standards and quality of life.  You all play an important role in our city government by 

advocating important issues and serving.  Please consider how you might also contribute. 

Visit our website at www.shavanopark.org  to learn more about your hometown, our current and 

future activities.  From there you can sign up for automatic notifications, learn about our laws 

(bottom right “Quick Links” - click on Code of Ordinances) or community opportunities (top bar).    

Here to Serve! 

 

Bill Hill 
City Manager 
210-493-3478 x203 
bhill@shavanopark.org  

http://www.shavanopark.org/
mailto:bhill@shavanopark.org
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Election Voting on Special Use Taxes 
 
BLUF:  On the 10 May 2014 General Election, the City will place propositions on the ballot to for 
continuing the Crime Control Prevention District and to implement a sales tax to create a Street 
Maintenance fund.   
 
The maximum amount of sales taxes that can be collected under the tax code is 8.25% (the sales tax is 
generated from retail sales of commercial businesses located in Shavano Park).  The CoSP can 
collectively claim up to 2% of that sales tax (the State gets the other 6.25%).  By law, 1% of the sales tax 
can go to our general revenue account and the remaining 1% can fund a number of potential activities, 
each with very specific rules and uses.  With the city the size of Shavano Park, many of the possible uses 
do not apply.  Historically, we have allocated .5% to secure VIA Transportation Services and the 
remaining .5% toward our Crime Control and Prevention District (CCPD).   The City’s outstanding CCPD 
fund balance is a healthy $519K. 
 
We currently fund our streets maintenance from the general fund using all sources of revenue.   The 
Street Maintenance fund is a dedicated sales tax towards maintenance of streets within our City. A 
Street Maintenance fund is permitted by the Tax Code as a dedicated sales tax towards maintenance of 
streets within a City.  The ballot proposition related to Street Maintenance fund will re-allocate .025% 
sales tax to the Street Maintenance fund.   
 
The City will provide the ballot propositions for your review in the next publication of the Roadrunner.  
These are some of the important facts that citizens should have in order to make informed voting 
decisions.  
 
"Here to Serve!" 
 
   Bill Hill 
City Manager 
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Calling all Residents to Recycle! 
 
Shavano Park has a recycling program, but we can get better.   
 
On a typical recycle collection day in CoSP, a Republic truck drives through our neighborhoods 
and picks up all recycle containers and the contents are all placed in the recycle truck.  This 
truck, similar to a garbage truck crushes the recycle material in order to compact it.  As you can 
image, any glass collected is usually broken and crushed as well.  After the recycle is picked up, 
the truck takes it to “GreenStar” for processing and it is then deposited into a large container.  
A crew of 8 to 10 workers then must sort the materials into different binds (paper / cardboard / 
aluminum / etc...)  If the crew sees a lot of glass or other materials that they consider to be 
contaminated, then the entire load is reloaded into a garbage truck and then driven to the 
landfill where it is dumped.  The cost of this load into the landfill is $26.00 a ton. 
 
The City is generally given a rebate of 50 % of the total value of the recycle material.  However, 
the cost of taking the contaminated recycle to the dump is then deducted from the amount.  
Over the last year, CoSP potentially could have received $7,281.60 in rebate, but we only 
received $2,530.63 
 
Conclusions: 1) Some customers who work hard at recycling because they want to protect and 
reuse resources by recycling often are having the opposite effect.  2) The CoSP is losing out on 
potential revenue.  3) We should not be placing glass or other unauthorized items into our 
recycle bins.   
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Building the Team! 
 
So, I’ve now been at the helm of the City Staff for almost 8 months… the old saying goes, 
“Time fly’s when you’re having fun!”  Eight Articles ago, I laid out four initial overarching 
objectives with #3 being:  “Teamwork.  We must work together as an effective and 
efficient team as a staff and with our City Council and the community at large”. 
 
I just wanted to report that not only have I heard positive feedback from citizens on the City 
Staff’s effective teamwork, but that we are simultaneously building a first class team.  This 
starts with having great leaders and having those leaders care for and lead their employees.   
 
Mr. Lou Mintz, Director of Public Works, joined the team in January 2014 and to say he hit 
the ground running is an understatement.  Lou sets an incredible example by his 
commitment to the City and his employees.  For example, Lou worked all night the evening 
of the 12 May storm to restore the water system. Rarely have I served with a leader who 
has impacted an organization more effectively in such a short time. 
 
Ms. Lara Feagins, Director of Finance, joined the team in March 2014 bring 10 years 
experience as a Director of Finance.  Lara immediately began developing processes to 
improve our accounting and has made numerous corrections and adjustments to the 
accounting aspect of our Finance.  We have now begun the budgeting process and already 
I am very impressed with her knowledge and budget skills.   
 
Mr. Robert Romero joined the team in April as our Accounts Payable and Human 
Resources Clerk, as well as back up to the Court Clerk.  Robert has four years of previous 
municipal experience and immediately transitioned effectively and we are looking to add 
more responsibilities to his task list. 
 
Our newest team member is Ms. Marisa Knuffke who just joined us and will serve as both 
our receptionist and permit clerk.  Marisa also has held numerous municipal staff positions 
in her career.  In terms of customer service, she is the most likely contact that you will reach 
when calling City Hall – thus in my eyes, one of the most important positions we have.   
 
Treating employees as professionals and acknowledging their worth to the organization 
goes a long way.  At the same time, good employees want to be held accountable for their 
performance because they are proud of their accomplishments.  I’m very proud to be 
serving on the Shavano Park team! 
 
Here to Serve! 
Bill Hill 
City Manager 
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Important City Initiatives and Updates 
 
Nine Articles ago, I laid out four initial overarching objectives with #1 being:  “Mission.  We 
must first and foremost continue to provide first class protection, service and 
support to the community of Shavano Park.”   
 
We have so many exciting and new initiatives going on that support our mission that it would 
be almost impossible to describe them in one article, but I wanted to highlight a few and 
point you in the direction where you can easily gain SA (Situational Awareness) on what 
your City Staff has going on to support our mission.    
 
1.  I’ve created a working document titled, “CoSP Council and Staff Task Priorities 
Overview.”  This is our staff’s effort at listing the Taskers directed to the City Staff from the 
Council and prioritizing them.  Additionally, the staff has many priority tasks that are inherent 
in our duties and which we have initiated based upon our assessments, which also need to 
be tracked and prioritized.  This is important because with such a small City Staff we must 
constantly balance our workload with the time and resources available.  I’m convinced that 
we can accomplish anything we set out to do, but we can’t accomplish it all “to standard” all 
at the same time – only over time.  To see the current list of CoSP Council and Staff Priority 
Tasks visit our CoSP website at  www.shavanopark.org  and open the brief.  Keep in mind 
that tasks and priorities will change more frequently than the list is updated.  
 
2. Website.  We know that we need to make major changes in our website in order to 
facilitate our communications effectiveness.  We are just now getting into the how we might 
do this, but in the short-term we know that the most effect action is to simply just update the 
site with current information and products that we are working on.  Therefore, we have 
added links to our FY15 Budget Process, Information Technology Initiatives, and the 
Municipal Tract Way Ahead.  Within these links, we will include the latest briefing products 
or other informational items.  
 
3. City Manager’s Page.  Every month I write an article for the Roadrunner and every week I 
send the City Council a City Manager’s report.  I have recently begun to upload these 
documents to the City Manager’s page within our website.  Check it out under the tab 
Government / City Manager… I think that you will find it extremely informative and up to 
date.   
 
4. Code Enforcement.  I have re-missioned code enforcement to the Police Department and 
we have hired a new police officer whose primary duty will be code enforcement.  A number 
of cities also follow this practice and we believe that not only will this increase our ability to 
enforce ordinances consistently, but we will also achieve increased police presence in our 
neighborhoods and commercial areas with a vigilant eye on the details of what is going on – 
this will in affect increase the level of security and protection we provide.  As we complete 
this transition, we will pass updates to you on how we are doing.    
 

http://www.shavanopark.org/
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Much of this information and business will be akin to the analogy of “sausage making”.  If 
you’ve ever made your own sausage, it’s a work in process, but the end results are 
excellent.  Anyway, I’m glad to share with you some of our sausage making and I hope you 
will “Trust” us to deliver the highest level of municipal services while maintaining fiscal 
responsibility.    
 
 
Here to Serve! 
Bill Hill 
City Manager 
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Budget Development Underway  
 
Its budget time again for Shavano Park and the development of the city budget is 
accomplished over about a six month period.  I want to outline some of the process for your 
awareness as well as some enhancements we are making this year.   
 
Staff initiated this process in March as we developed new mission statements, overarching 
goals, and objectives for 2015.  In May, our City Council also developed and then adopted a 
revised mission; vision; values; essential tasks; goals and objectives.  Together these 
documents drive requirements, which then shape the budget.   
 
Most of our revenue is generated from property taxes - so the significant milestone in 
budget preparation every year comes in the last week of July when we receive the Certified 
Tax Roll from Bexar County Appraisal District (BCAD).  This enables us to provide accurate 
estimations of property tax revenues and develop the budget.   
 
Monthly sales taxes revenues fluctuate and unfortunately, as was anticipated we will have a 
drop in sales tax revenues this year.  This is due to a contributor relocating outside the 
CoSP city limits.  Our current (FY14) budget in sales tax revenues is $500K.  For next year, 
it is likely to be under $300K.   
 
You can track the detailed budget calendar on the CoSP 18x Month Master Events 
Calendar from our website by clicking on CALENDAR OF EVENTS on the left side tab and 
then opening up the link for CoSP 18x Month Master Events Calendar.   All related budget 
scheduling activities are highlighted in green.  From the website, you can also look under 
news (center of the page) and open presentations under FY15 BUDGET DEVELOPMENT.  
As you will see, there are multiple opportunities for citizen input in the process.  
 
We are making many improvements to the budget this year – the top 5 summarized below:  
 

 Creating the budget from bottom up (Directors responsible for budgeting) 

 Requirements based (prioritized based upon essential needs and goals) 

 Developing the budget using our existing financial software INCODE (instead of in 

Microsoft excel and having to transfer to INCODE) 

 Adding in much more line item detail in the actual budget and then defining each line 

item for consistency and for a detailed accounting of what will be expended.   

 Properly establishing required and separate funds for more transparancy 

 
Here to Serve! 
Bill Hill 
City Manager 
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Municipal Tract Feasibility Study Update 
 
While I haven’t seen the final product (at the time of article), I expect that by the time you 
read this article the firm we hired (LGA/Weave Joint Venture) will have completed and 
delivered the Muni Tract Feasibility Study.  It is important to understand what the study is 
and is not.   
 
The municipal tract property was once considered for development into a residential 
neighborhood, but was not developed due to drainage, costs, and other factors.  This raised 
doubts in regard to the City’s possible uses of the property.  This feasibility study was 
commissioned to determine what improvements or activities are feasible on the property.  In 
simple terms, the results from the study indicate that a wide range of activities are feasible 
and that a number of options exist to mitigate storm water runoff, also referred to as 
drainage. 
 
The feasibility study grouped a number of improvements and activities into logical ways for 
illustration and present conceptual options.  Let me emphasize, the feasibility study 
groupings do not themselves constitute a design, a recommendation, or a plan; nor does 
the City have a plan for the land’s future use. An actual design for the project would be 
thoughtfully developed, based upon actual decisions made by the City about project goals, 
budget, and facilities.  A site analysis exercise would inform the location of any 
improvements, and improvements would be sited with an eye towards the relationships 
between any projected facilities and the features of the site itself.  This study might look it a 
plan, but it is not.   
 
The City Council is in the initial stages of determining what options are available for the 
property.  The next step is to take the information from the feasibility study to a public 
process to gain citizen input.  This will include a survey of the citizens.  City Council has 
directed me to develop and publish a Request for Qualifications (RFQ) in order to select a 
firm to administer this survey.  We will be completing this task in the next couple months.   
 
There are many options that potentially could be used for the part or all of the property to 
include leaving the property as it currently is.  We know, the decision making process must 
be done consciously.  If an improvement was decided upon, there would still be a lot of hard 
work to be accomplished through a series of steps that include Programming, Master 
Planning, and Design.   
 
Just to be clear, the City Council intends that the process for determining the options will be 
done openly with complete transparency and citizen input.    
 
Here to Serve! 
 
Bill Hill 
City Manager 
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Ends, Ways, Means 
 
While studying “Strategy” a few years back, I was introduced to the “Ends = Ways and 
Means” equation.  Once an organization determines where it wants to go or what it wants to 
achieve (the Ends), it then reviews all the different “ways” to get there and at the same time, 
it reviews the many different “means” available to resource the “ways.”  Simply put, there 
are lots of ways to solve a problem.  Once a plan is determined, it becomes a strategy for 
moving forward.  Like all plans, factors often change and a continuous review is necessary 
to ensure the plan is on track and if necessary, revised.  
 
Over the years, the City of Shavano Park has developed various visions / master plans 
(“ends”) and has done an excellent job in achieving them.  We all know this because we live 
in a community that was uniquely designed and developed and is recognized as one of the 
best places to live and work in the San Antonio area.  Surely, our predecessors followed 
some model similar to the Ends = Ways and Means equation to implement plans that have 
achieved the results we are enjoying today. 
 
1999 – A Citizen’s Committee produced a report titled, “Proposed 20-Year Master Plan for 
the City of Shavano Park.  This comprehensive and detailed report largely focused on the 
City Departments, but included 18 prioritized key recommendations.  A majority of the 
improvements from the plan have been implemented.  
 
2010 – A Technical Advisory Committee developed a Town Plan which set “forth general 
goals and objectives stating our collective vision of the future.  This plan is posted on our 
website on the bottom right under Quick Links.  
 
2014 – This year’s Council has laid the foundation for updating appropriate “Ends” by 
reviewing and revising the City’s Mission / Vision / Goals / and Objectives.  These can be 
found on our City website www.shavanopark.org.  As part of the “Ways and Means”, City 
Council has approved the FY 2014-15 Budget for accomplishing this year’s objectives.    
 
In the future, there will be additional objectives or challenges and we will continue to 
develop “Ways and Means” to achieve the “Ends.”  The key is always establishing the 
“Ends.”  Quoting from the 1999 Committee recommendations, “if the goal is a Cadillac, we 
should not accept a Volkswagen”...  I’m confident that we are poised for the future.  
 
Here to Serve! 
 
Bill Hill 
City Manager 

http://www.shavanopark.org/
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Municipal Tract Way Ahead – Public Input and Survey 
 
Two months ago, I provided you a summary of the Municipal Tract Feasibility Study 
completed by LGA/Weave Joint Venture.  This study concluded that a wide range of natural 
and recreational options exist on the property and that drainage improvements could be 
made incrementally, all at once, or deferred. To review the complete study visit the City of 
Shavano Park website at www.shavanopark.org and click on the left side yellow tab titled 
Municipal Tract.  From here look for CoSP and LGA Weave Feasibility Study - Final. This 59 
page study is informative and useful as we determine a vision and way ahead for this asset 
the City owns.  
 
The study on page 57 addresses the next steps, but the immediate way ahead is to take the 
information from the feasibility study to a public process to gain citizen input for the desired 
use of the property.  This will include a survey of the citizens.  With that in mind, the City 
Council will give direction to the City Staff to gain proposals from a qualified firm.  I expect 
the public input process to begin in the next couple months.   
 
Municipal Boundary Exchange between Shavano Park and San Antonio 
 
In September, City Council approved a municipal boundary exchange with the City of San 
Antonio.  In summary, Shavano Park accepted one tract of land along 1604 and another 
tract of land adjacent to Cliff Side Road (6.24 acres) for one tract of land on our Western 
boundary in the Salado Creek floodplain (31.81 acres).  This accomplishes a couple of 
things.  First, it allows San Antonio to extend their Hike and Bike trail along the Salado 
Creek from Huebner (current end point) north to 1604.  Once complete, the citizens of 
Shavano Park will have access to a great trail system, which will eventually continue north 
of 1604 and link into the Olmos Creek trail system.  Second, it provides City of Shavano 
Park control of a tract along Cliff Side Road that is a natural access to the trail.  People will 
likely use this area to access the trail, and this way Shavano Park will be able to control 
better.  Finally, Shavano Park gains some property along 1604 which will eventually be 
developed and we can expect to receive tax revenues in the future.   
 
Please don’t hesitate to call me in regard to any of these initiatives. 
 
Here to Serve! 
 
Bill Hill 
City Manager 

http://www.shavanopark.org/
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December 6th 
Family Holiday Event at City Hall 
 
I encourage you to take a close look at the flyer insert inside this edition, which outlines all 
the details related to the Saturday, December 6th Family Holiday Event planned at City Hall 
on the municipal tract.  This event is growing momentum with lots of volunteers and many 
fun activities.  Kicking off the event, will be Santa arriving on our fire truck at 3:15 pm.  Santa 
will be available for photos and Mayor Marne will light our live Christmas tree at dusk.  Plan 
ahead to join us with your entire family and welcome in the holiday season with your friends 
and neighbors at Shavano Park!  
Merry Christmas! 
 
Municipal Tract Way Ahead – Public Input and Survey 
 
On October 27th, City Council directed staff to coordinate three public presentations 
regarding the municipal tract feasibility study in an effort to ensure transparency and citizen 
input.  While those dates have not been finalized, I expect that two will occur on a weeknight 
and one on a Saturday in beginning in January.  
 
In the meantime, we are in the process of selecting a firm to conduct a citizen’s survey.  The 
Request for Proposal (RFP) can be found on the City’s website (front and center under News).  
As stated in the RFP, “the purpose of the citizen survey is to determine citizen input for 
possible municipal uses of the remaining approximate 16 acres of the municipal tract 
(TRACT). Results of the survey will assist the CITY to develop a plan for the property. This 
plan may include a number of recreation and community improvements as well as the option 
to leave and promote the area as a natural habitat.”     

 
Here to Serve! 
 
Bill Hill 
City Manager 
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Oak Wilt 
 
Unfortunately, I must inform you that a case of Oak Wilt has been identified in Shavano Park 
at a residence on Bobcat Bend. This is a community-wide problem and Mr. Mark Duff, a 
Staff Forester IV from Texas A&M Forest Service was called in for consultation and 
confirmed the case.  Mr. Duff has cautioned me that this will likely develop into a significant 
problem affecting many trees and residents.    While I hope this is not the case, it is 
important that the community is informed.  
 
On December 11th, the City hosted a meeting for residents who live in the near vicinity of the 
site to educate and to begin formulating a plan to suppress the disease.  Oak Wilt is a 
fungus that affects most oaks, but in Live Oak trees, the disease primarily spreads 
underground through the root system.  Live Oak trees share a common root system similar 
to aspens in the Rocky Mountains and their roots extend well past the drip lines connecting 
to other live oak trees (often across roads under pavement).  
 
For more information on oak wilt see website at:  www.texasoakwilt.org.   If you have any 
questions or concerns about this or any other issue, please call me at 493-3478. 

 
Here to Serve! 
 
Bill Hill 
City Manager 
 
 
Municipal Tract – Public Input and Survey 
 
City Council has selected a firm to conduct our citizen’s survey for potential uses of the 
municipal tract and that firm will be mailing each residence the survey in late January or 
February.  Results of the survey will assist the CITY to develop a plan for the property. This 
plan may include a number of recreation and community improvements as well as the option 
to leave and promote the area as a natural habitat.     

Prior to the survey, the city will be hosting three public presentations regarding the municipal 
tract feasibility study in an effort to ensure transparency and citizen input.  The dates are: 

- 17 December (6 pm) – Wednesday 
- 10 January (10 am) – Saturday 
- 14 January (6:30 pm) – Wednesday 

I highly encourage you to participate to learn more about the feasibility study and provide 
your input.   
 
Happy New Year! 
 

http://www.texasoakwilt.org/
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